LOGICOT OS / PROOF BRIEF

Logicot OS proof brief

A short investor-safe brief on confirmed technical signals, the current stage and what already

exists today.
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Schema migrations

WHAT IS ALREADY
CONFIRMED

Deck — guided demo — founder call

The product is built around
the company portal and
control contours rather than
around a single feature or

screen.

Al is already embedded in
selected workflows with
approvals, tools and audit

discipline.

The delivery model, control
plane and operating logic
are already assembled into
a pilot-grade operating
environment without
overclaiming the full
breadth of the platform.

900+

Backend tests
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Demo flows

STAGE TODAY

e The current guided

walkthrough already
reveals the portal, Al,
workflows and
management visibility in

one controlled flow.

Selected scenarios can
already be discussed as an
early pilot without
presenting the whole
platform breadth as
finished.

The next stage is making
launch, rollout and selected
working intersections more

predictable and repeatable.

Updated: April 15,2026

Portal-
based

delivery

Delivery model

TEAM AND ROUND

e Category thesis, product

scope, demo sequence and
the first launch model still
sitin one place instead of
being fragmented across

an early team.

Logicot already shows a
working demo core, an
architecture trust layer and
a proof package that can

be discussed on facts.

The focus is a repeatable
pilot path, early
deployment motion and
roughly 16-17 months to
the next fundable
milestone. Logicot is early
not because the product
thesis is missing, but
because one ownership
model has already
assembled the category,
the working core and the
first rollout path and is now
turning that into a

repeatable launch model.



